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“Nowadays, in interconnected 
world, companies must be 
vigilant in managing risk 
throughout their supply chain, 
otherwise they risk damaging 
their brand and losing the trust 
of their customers."

Doug McMillon

CEO - Walmart
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The Risk Assessment is the basis for ensuring that companies comply with their regulatory
obligations and improve their actions in all aspects: ethical and social, environmental and economic.
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Source: G1 / Agrolink / Agência Brasil / Portal O Tempo / Revista Consultor Jurídico

• Supply chain disruption

• Increased Operating Costs

• Litigation and penalties

• Legal and financial sanctions

• Damage to brand and reputation

• Loss of revenue

• Hidden costs

• Loss of confidence (investors, financiers and
shareholders)
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Bill number 5,970, 
of 2019, regulates the 

expropriation of urban and 
rural properties in which the 
exploitation of labor in slave-
like conditions is found. 
These properties are destined 
for agrarian reform and 
popular housing programs, 
without any compensation to 
the owner and without 
prejudice to other sanctions 
provided for by law, 
according to article 243 of 
the Federal Constitution. 

Source: https://www12.senado.leg.br/institucional/datasenado/materias/enquetes/maioria-apoia-que-se-perca-o-direito-a-propriedade-em-caso-de-condenacao-por-exploracao-de-trabalho-escravo
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Submission to forced labor, under threat of punishment, with
the use of coercion, or with personal freedom restriction

Subjection to exhausting working hours, to the detriment of
rest and social and family interaction, which causes physical

and mental overload

Submission to degrading working conditions, violations of the
fundamental human rights that imply deprivation and denial

of the recognition of their dignity

Denying the worker's exit from the workplace, not allowing
access to any means of transportation

Restriction, by any means, of the worker's mobility due to a
debt contracted with the employer

Appropriation of the worker's personal documents or objects
in order to detain them at the workplace

Thinking about the employment relationship, how serious 
do you consider each of the situations below:

Very severe Severe Little severe Nothing serious

84%
of the people 

interviewed agree that 
in case of exploitation 

of slave labor, the 
condemned person 

loses the right to his 
property

63%
of the people 

interviewed were 
made aware 

through the press

The disclosure of information is very fast and generates an immediate reaction from the public, often 
before the official verification of the data, which can cause irreversible damage to companies
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The methodology used in the assessment of risks associated with the supply chain is based on
Committee of Sponsoring Organizations of the Treadway Commission (COSO)

5ESG TECH | Assessment of Risks Associated with the Supply Chain

• The COSO methodology is an international model used as a reference for
the assessment of risks associated with the corporate management process;

• Through it, it is possible to evaluate the internal controls, as well as the
appetite and risk tolerance of the organization

• With the application of COSO it is possible to obtain guidance on fundamental
aspects such as: governance, controls, risk management and corporate ethics;

• The use of this methodology is of paramount importance, since it allows the
prioritization of risks for management effectively by the organization

Control environment

Internal control has five interrelated components

Information and
communication

• Identification of events that may negatively 
affect the organization

RISK IDENTIFICATION

• Analysis of the probability and impact of these 
events

RISK ASSESSMENT

• Development and implementation of strategies 
to mitigate or accept the risks previously 
identified

RISK RESPONSE

Control
activities

COSO Method

Monitoring

The implementation of COSO includes three stages
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Risk assessment (in loco)

• Health and Safety at work (e.g.
provision of PPE, training, 
appropriate equipment, etc.)

• Possible violations of human rights 
and other social aspects (e.g.
sanitary conditions, 
accommodation, housing, food and 
working conditions)

• Waste management (use, storage 
and disposal)

• Other aspects at the discretion of 
the client

Identification of the 
organization's critical suppliers

• Critical suppliers are those that are 
essential and have the ability to
affect an organization's operation, 
production, image, and reputation

Documents Assessment

• Evaluation of procedures, policies, 
contracts and other documents 
inherent to the risk assessment 
process

The identification of risks in the supply chain is based on a robust assessment to identify
nonconformities with the potential to cause harm to the organizations, as well as possible
opportunities on the risk management process
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Our work is divided into four phases, where phases 1 and 2 are interdependent; and phases 3 and 4 may be optional

Action plans for Risk mitigation

• Elaboration of action plans to 
mitigate the impacts identified in 
the previous phase

• Action plans will be defined 
together with the organization 
through workshops and/or specific 
meetings

Monitoring

• Monitoring the implementation of 
action plans and periodic monitoring
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How can we help?  
ESG Tech can carry out ESG risk assessment in the supply chain, focused on the environmental and 
social pillars and their interrelationships with the organizational strategy

ESG TECH | Assessment of Risks Associated with the Supply Chain April 2023

Environmental

1) Hazardous waste management

2) Solid waste management

3) Use of natural resources

4) Greenhouse gas emissions

- Suppliers' compliance with 
environmental regulations

- Damage to the environment

- Contamination caused by the 
activities developed

Risk

Pillar Social

1) Violation of human rights

2) Health and Safety at work

3) Social conflicts

4) Outsourcing (seasonal labor)

- Labor analogous to slavery

- Occupational accidents

- Occupational diseases

- Rights of communities (traditional 
and non-traditional)

Points to
keep an
eye on

Auctus Platform 
monitoring compliance rules

API / RPA

Data
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“Risk comes 
from not
knowing what
you’re doing” 

Warren Buffet
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