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Phase A:

assessment of current projects

Assessment of projects

• Types or cattegories

• Information available

• Status

Implementation of
Project Library

• Concepts tuning

• Process implementation

• Creation of the library

• Project governance
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Classification of processes
for portfolio view

• Process families

• Results horizon

• Maturity

• Necessary competences

Phase B:

project prioritization
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Prioritization Parameters

• ESG Impact

• Payback

• Team needed
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Phase C:

project management

PMO

• Dimensions of the PMBOK

• Team engagement

• Accountability and sponsors

Project management 
and communication

• Dashboards

• Regular meetings

• Repost of results
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+55 19 3324 3019

contato@esgtech.com.br

www.esgtech.com.br
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