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Prioritizations
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DIG0023
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Visualization: Active initiatives

Clonal Allocation
Optimization

Succession of
leaders

Chatbot Warehouse
requests

Boiler Replacement
for Fluidized Bed

Omega Project

RFID - Logistics

Projects | All projects

Clear Filters
ID# Project R4 Responsible

Joao

Patricia

Lucas

Simone

Flavio

Claudio

Programm  Innovatech 2027

Programm

Innovatech 2027

Innovatech 2027

Innovatech 2027

Innovatech 2027

Innovatech 2027

Innovatech 2027

Impact

R$ 10.000.000,00

R$ 50.000.000,00

R$ 2.000.000,00

R$ 11.000.000,00

RS 10.000.000,00

RS 17.000.000,00

01/02/2022

01/02/2022

01/06/2022

01/06/2022

07/07/2022

07/07/2022

Status

Overdue

Not started

In progress

In progress

In progress

Schedule Risk

o PMO
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Create initiative

Actions

See details
View Comments

See details
View Comments

See details
View Comments

See details
View Comments

See details
View Comments

See details
View Comments
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Project Summary

Timeline

Cash flow

Strategy and
Sustainability

Governance

Project name:

Strategic
Obijective:

Key words:

Description:

Estimated value
of investments:

Estimated impact
on revenue:

Capture
Deadline:

Last login: 05/07/2022 | Last update: 01/07/2022

Boiler Replacement for Fluidized Bed Gerente: | Daniel Bouchardet Df
Cost Competitiveness v Dy Status: = On approval v @
Energy Sustainability Fluidized Bed Boiler Competitiveness Df
Replacement of the grate boiler of Unit 4 by a Fluidized Bed Boiler. The main advantages of this type of boiler are: Df

fuel flexibility, high availability, high efficiency, sensitive to load changes, low operating costs, low emissions,
process control and suitable for retrofits.

Economic Impact

Below BRL 10 million

Below 0.5%

Between 1 and 3 years

4

7

7

/4

Low

Low

Medium

Strategic
Impact

Sustainability
Impact:

Risk
analysis:

Strategic Alignment

Priority

Positive

Low risk

4

4

-4 High
7 High

/4 Low

s
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